
 

Dismantle is a charity that uses hands-on programs to support 
vulnerable young people in Perth and regional WA.



 

Dismantle’s growth 
and success would 
not be possible 
without the help 
and support of: 

Paying Customers

Facebook Supporters

Corporate Sponsors

Government Departments

Regional Partners

Perth Metro Partners

1000+
3500+

12
5
9

48

To find out more  
visit: www.dismantle.org.au

or contact us: 
admin@dismantle.org.au

8 Macewan St, West Leederville



 

 
Callum was enrolled in BikeRescue as a 15yr 
old after he’d been caught stealing while 
intoxicated. As he completed the first bike for 
charity he told his mentor that he had been 
couch surfing for 3 months because he didn’t 
feel safe at home, also he hadn’t been attending 
school and often used drugs and alcohol. 

During his time with us, we worked 
with Callum to find stable 
accomodation, enrol in TAFE and 
he used his new bike to get 

“BikeRescue is one of 
the most successful 

engagement programs we 
have operating in our region”

Joel Woods  
Department of Education South-

Metro Transitions Manager

 
BikeRescue is an outreach program that uses bike mechanics to engage at-risk 
and vulnerable youth. 

Paired with mentors, young people strip and rebuild two bikes each. The first bike is 
donated to charity, the other ‘earned’ for themselves. Along the way, mentors 
identify young people’s challenges and support them to access and sustain 
employment and education pathways. 

 MEET ONE OF OUR GRADUATES 



As a social enterprise, business mechanisms are the 
financial drivers for Dismantle’s revenue model. 

So, Dismantle created and launched a mobile cycle 
service business; BikeDr. This commercial business 
provides work experience and pathways to 
employment for BikeRescue graduates.  

Profits from BikeDr are reinvested into Dismantle’s 
social impact programs. Since 2013, BikeDr has sold 
over $350k worth of services to cyclists in Perth.  

See more at www.BikeDr.com.au

430+
Young people have 

gone through 
Dismantle’s mentor 

programs

600+
Recycled bicycles 

donated to 
disadvantaged youth 

and charities

75%
of participants 

successfully engage 
with long term 

education pathways

57
Collaborative 

partnerships with 
other organisations in 

WA

$870k
Total revenue raised 

through social 
enterprise trade

60%
Av annual income 
from trade-based 

revenue 2011-2016

KEY NUMBERS

2
Young people in 
2016 completed 

Enterprise Learning 
with Dismantle 

16
Target number of 
young people to 

complete Enterprise 
Learning in 2017

BikeBuild is Dismantle’s next social enterprise business unit. 
Currently in incubation phase, BikeBuild is a service to build 
bicycles from box to another opportunity to provide Enterprise 
Learning opportunities for BikeRescue graduates.

SOCIAL  
MISSION

INTERVENTIO
N  

MODEL

Dismantle exists to enable and empower disadvantaged young 
people to reach their potential. 

1 Deliver 
dynamic youth 
outreach 

3 Operate 
businesses to 
offer Enterprise 

4 Partner with the 
broader education 
sector to connect 
participants to 
further education 
and employment 

2 Provide 
attentive and 
caring mentor 

http://www.bikedr.com.au
http://www.bikedr.com.au

